Curriculum Vitae – Steve Ridley


Personal Details


Address
:
5 Lynwood Rd,  Saltdean,  Brighton,  BN2 8EE.


Telephone
:
Mobile: 07788 426890.     Home: 01273 305219.


Email
:
steve.j.ridley@aexp.com


Web CV
:
www.alternativethought.com

Personal Web
:
www.riddlerworld.co.uk

Date of Birth
:
10th July 1965


Education
:
1976 - 1983    Westfield Comprehensive School




Eight “O” Levels (7 at grade A) 




Five “A” / ”S” Levels (all at grade A / 1)



:
1983 - 1986    University of Birmingham



Physics (with Astrophysics) BSc Honours (First).


Employment
:
1986 – 1989
  Andersen Consulting, (now Accenture).


History
:
1989 – 2004
  Freelance Consultant as Director of Alternative Thought Ltd.



:
2004 – Present
  American Express Europe Ltd.

Latest Role

Project/System Architect  -  American Express  - Nov 2002 – Present

My role has covered multiple standard IT roles, Project Architect, System Architect, SME and BSA.. For many small to medium sized projects I have been effectively working as the lead technician combining several technical roles with a business facing role. My work is most rewarding when I am given the responsibility and control to drive a project from feasibility to implementation. My project responsibilities have included the following – by phase:

· PDP – Consultancy on technical practicality of feasibility options. Documentation of feasibility options.   

· ANALYSE – Creative input to the requirement definition process. Consultancy on practicalities and costs of different requirement options. Documentation of requirements. 

· DESIGN – Design Team Leader monitoring progress: Creation of high level design, database design, process flow designs; QA of detailed designs..

· BUILD – SME consultant for the offshore build team.

· TEST – Test planning. Creative test scenario production liaising with BE and NPD. Tracking test progress. Problem analysis/resolution using SME knowledge. Allocation of issues to test personnel. 

· IMPLEMENTATION - Support for implementation & rollout, on & off site, covering nights & weekends.   

Areas of the Amex Corporate systems I have gained subject expertise on include: ASDB, ABC, EBTA (batch & online); CAPS; TMS; Business factors; @work; @work re-post; Co-brand revenue share, MST statementing & EBTA statementing. 

As with my previous role for Amex global statementing I have been working in a matrix managed, multi-project, multi-role environment, with team members from various vendors and cultures spread around the globe. I strongly believe that these environments will be successful and efficient and that accurate, timely communication is critical to this success. 

In September 2004 I spent 2 weeks in Phoenix picking up the US ABC reporting system. Although the business function and technical environment were well outside my comfort zone at the time I learned both virtually from scratch and took over responsibility for the system a month later. Since then the availability and reliability of ABC has been improved significantly despite problems with funding. 

I was design lead on the KLM corporate cobrand project which won Chairmans award for quality in the growth category.

Analytical/Business Skills Summary

Skills unrelated to the technical environment:

· Ability to assess and document requirements for technical systems in a clear, non technical way, enabling business leaders to make informed decisions on system options.

· Strong communication skills with both business partners and technical vendors, backed up by creative graphics and presentations to explain, clearly and concisely, problems, solutions and entire system designs.

· Lateral and logical thought for finding solutions to unique or unusual problems. A passion for reducing complex systems comprised of cloned modules, into simple designs comprised of reusable modules.   

· Extensive experience of PC drawing tools for documenting systems graphically. Production of both comprehensive diagrams for documentation, and one page system summaries to aid system understanding.

· Analysis of entire systems to find bottlenecks on the critical path and suggest design improvements to remove them.

· Use of mathematical and statistical methods to analyse performance and capacity data and extrapolate them to predict future run times and hardware needs.

· Creation of and use of PC spreadsheet formulae and macros to produce time saving aids for commonly needed algorithms.   

· Commitment to quality and completeness while still recognising the business value of quick win solutions.

· Experience of various team structures, matrix management environments, offshore vendor relationships and development methodologies. I have travelled extensively, which is always a bonus when first dealing with technicians or business people from around the globe.

· Management of the workload of teams of programmers and designers, reporting and summarising progress back to higher management.

· I speak French and Spanish to conversational level and a little German.

· I have a full, clean, UK driving licence.

Technical Skills Summary

Mainframe 

Language/Product
Years experience

 (since 1986)

PC/Distributed

Language/Product
Years experience

(since 1982)

COBOL/n
16

Microsoft Office products
11

DB2
15

Java
1

SQL
14

Method/1
12

DOC1/PCE
4

DOC1/EMFE
3

LYNX
4

Design/1
7

QMF
11

Manage/1
1

JCL
13

Visio
9

CICS
5

Basic
5

TSO/ISPF
14

Web Focus
1

CSP
3

Dreamweaver
4

Datamanager
12

Microstrategy
2

Changeman
9

Unix
2




Adobe Photoshop
6




Corel Draw
9

Career History

For much more detail on the recent roles please visit   www.alternativethought.com
Date & Company
Responsiblities

American Express Europe

Nov 2002 – Present

Brighton
Systems/Project Architect.  See page 1of this CV. 

Royal Bank of Scotland

Feb 2002 – Nov 2002

Central London.
Consultant Data Analyst.  I worked on the ground breaking project to transfer and convert all the Natwest data (£150 billion) onto the RBoS systems. I was part of the team responsible for mapping data from one system to the other. It was the largest project of it’s kind ever implemented in Europe. The test results were signed off by the Chancellor of the Exchequer. Towards the end of this significant and highly successful project I worked shifts around the clock to support the final stages of proving and Implementation.

American Express Europe

July 1997 – May 2001

Brighton.
System Architect. I was the owner of the “design” of several of the statementing systems. This involved: costings for business enhancements to systems; documentation of requirements; DB2 Consultancy; enforcing design and coding standards; allocating testing resources and support for implementation on & off site covering nights, weekends and several weeks in the USA.    

Somerfield Stores Ltd

Oct 1994 – Dec 1995

Bristol.
Lead Technician and designer for a project to extract inventory data held on the mainframe and host it to the Store Inventory Management (SIM) PC system. Responsibilities included, supervision of designers & programmers, system test planning & execution, implementation planning and Support for implementation. The SIM system was successfully rolled out to 800 Somerfield stores streamlining the supply chain and making significant saves. 

Sun Life Assurance 

April 1994 – Oct 1994

Bristol.
DB2 Consultant. Sun life had recently converted all of its core mainframe systems to IBM. I was part of a small team which analysed all the mainframe systems to identify their design constraints, suggest solutions and cost the various options to remove those constraints.

American Express Europe 

Aug 1992 – April 1994

Brighton.
DB2 Consultant and developer for the new A4 sized billing system (now called CRS). Performance tuning of DB2 calls, Design and development of batch and Online CICS DB2 modules. Acceptance test coordinator and implementation support. The system prints bills in all European languages, Arabic and many Asian scripts

Audit of Great Britain 

Oct 1990 – Jan 1992
Analyst programmer designing and developing market research systems that record television viewing figures.

Storehouse Retail Services 

Oct 1989 – May 1990
Analyst programmer designing, developing, testing and implementing a client server name and address system.

Department of Employment 

Jan 1989 – Oct 1989
Systems Analyst designing the online dialogue for registering new unemployment benefit claims.

Thames Water Authority 

June 1988 – Dec 1988
Analyst programmer designing and developing a Pay-roll Management Information system in CSP/DB2.

Shell UK ltd 

Feb 1987 – March 1988
Programmer developing COBOL/CICS, Focus and CSP applications for an oil stocks tracking system.


Personal Interests

In the last 20 years I have traveled to over 60 countries on every inhabited continent, so travel is very important to me. My wife and I went around the world for 18 months for our honeymoon. I also love amateur astronomy, photography, graphic design, kayaking, mountaineering, skiing and building web sites. I am married with two children (7 & 4) and live in East Brighton. I am a healthy person who takes living a healthy lifestyle seriously. As a result I have never had a day off work due to illness. If you want to get some more measure of what I am like, you should visit my family site at www.riddlerworld.co.uk
More detail at:    www.alternativethought.com
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